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Annual Celebration 
Program

Music   Ranchhouse Cowboy Church Band
Welcome & Prayer  Bill White
Introduction  Demetrius McClendon 
Recognitions Carl and Pat Ansley Mike Wilson
  Bobbie Dlabaj Richard Cody
  Misael Rodriguez
  Kathryne Boroughs
Seating of Messengers  Darla Schembera
Business  Richard Cody 
Executive Director’s Report  Richard Cody
Annual Message  Cory Mullins
Prayer   Bert Sigala 
  

Program Participants

Richard Cody, Executive Director, Ellis Baptist Association
Bill White, Pastor, Ranchhouse Cowboy Church, Maypearl
Demetrius McClendon, Pastor, One Church, Midlothian

Mike Wilson, Director, Latham Springs Baptist Camp 
Darla Schembera, Communications Director, Ellis Baptist Association

Cory Mullins, Pastor, Rockett Baptist Church, Rockett
Bert Sigala, Pastor, Primera Baptist Church, Waxahachie
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Associational Leaders

Leadership Team Members

Members at-large  Ministry Leaders 
 
 2021 - Brian Burgess - Mountain Peak  Lauri Henderson - CWJC 
 2021 - Demetrius McClendon - One Church   (Christian Women’s Job Corp)
 2022 - Bill White - Ranchhouse Cowboy Church  Jim Lawton - ECDRT
 2022 - Bert Sigala - Priera Baptist Church    (Ellis Christian Disaster Relief)
 2023 - Sheila Thompson - FBC Maypearl  Aaron Clayton - Church Planting
  (To be voted in)
 2023 -  Justin Dorough - FBC Red Oak
  (To be voted in) 
   

Treasurer
 Rupert Robbins
 
Trustees
 Steven Edwards, and Mike Gilchrist, Stephen Crane
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Proposed Business for 2020 Annual Meeting

The EBA Leadership Team recommends:

1. The following be elected to three year terms as at-large members of the Leadership 
Team.

 a.  Sheila Thompson - FBC Maypearl  (Jan 2021 - Dec 2023)
 b.  Justin Dorough - FBC Red Oak  (Jan 2021 - Dec 2023)
2. Present 2021 Budget
3. Vote on trustees - Stephen Crane, Mike Gilchrist and Steven Edwards
4. Vote on Treasurer - Rupert Robbins

2020 Minutes of the Annual Celebration

  The 115th Annual Celebration was held on October 18, 2020 at Ranchhouse Cowboy 
Church in Maypearl.  Meeting was opened with music led by the Ranchhouse Cowboy Church 
Band and then a welcome and opening prayer was given by Bill White, Pastor of Ranchhouse 
Cowboy Church.  Demetrius McClendon introduced the theme for the meeting.  Mike Wilson 
presented a special certificate of recognition from Latham Springs to Carla and Pat Ansley for 
their many years of service to Latham Springs Baptist Encampment.  Richard then presented 
a plaque to Bobbie Dlabaj and Misael Rodriguez in recognition for their service on the Leader-
ship Team.  Richard then presented a special plaque to Kathryne Boroghs for her many years 
of service as the Executive Director of the Ellis Christian Womwn’s Job Corps.  Darla Schem-
bera seated the messengers and then Richard Cody presented the business for this year’s 
meeting.  Motion was made to accept new members for the Leadership Team and passed.  
Motion was made to accept the proposed budget for 2021, and it was accepted.  Motion was 
made to vote on keeping the current trustees and treasurer for another term and this passed.  
Richard shared his Executive Director’s Report and shared how important it is that we as an 
association of churches we have to look forward to what the church of tomorrow will look like 
as we strive to reach those around us and to connect with them in meaningful ways.  Cory 
Mullins, pastor of Rockett Baptist Church shared the message.  Bert Sigala closed the meeting 
in prayer.
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2021 Proposed Budget

2020 Budget 2021 Proposed Budget

Re-Vision / Church Equipping - 8100 Re-Vision / Church Equipping - 8100

Church Equipping - 8102 $200.00 Church Equipping - 8102 $200.00

Leadership Development - 8125 Leadership Development - 8125

Area Worker’s Training Event - 8101 $300.00 Area Worker’s Training Event - 8101 $250.00

Minister’s Training / Coaching - 8105 $250.00 Minister’s Training / Coaching - 8105 $200.00

Vista Online Demographics - 8470 $200.00 Vista Online Demographics - 8470 $0.00

Ministries - 8175 Ministries - 8175

Ellis Christian Disaster Relief - 8176 $1,200.00 Ellis Christian Disaster Relief - 8176 $1,200.00

Christian Women’s Job Corp - 8177 $1,200.00 Christian Women’s Job Corp - 8177 $1,200.00

Royal Ambassadors - 8178 $175.00 Royal Ambassadors - 8178 $175.00

Hand in Hand - 8179 $100.00 Hand in Hand - 8179 $100.00

Ministries Contingency - 8181 $200.00 Ministries Contingency - 8181 $150.00

Latham Springs - $1,200.00

Communications - 8200 Communications - 8200

Annual Celebration - 8180 $300.00 Annual Celebration - 8180 $300.00

Website Hosting & Design - 8465 $150.00 Website Hosting & Design - 8465 $400.00

Software - 8455 $500.00 Software/Subscriptions - 8455 $1,500.00

Email Service- 8460 $180.00 Email Service- 8460 $260.00

Telephone & Wireless Internet - 8480 $1,400.00 Telephone & Wireless Internet - 8480 $1,560.00

EBA.life - 8485 $4,050.00 EBA.life - 8485 $500.00

Bulk Mail Permit - 8210 $1,250.00 Bulk Mail Permit - 8210 $0.00

Personnel - 7200 Personnel - 7200

Exec Dir - Salary (Housing) - 7210 $63,048.00 Exec Dir - Salary (Housing) - 7210 $63,048.00

Exec Dir– Benefits - 7215 * $16,883.84 Exec Dir– Benefits - 7215 * $18,751.00

Exec Dir - Retirement - 7312 $6,300.00 Exec Dir - Retirement - 7312 $6,300.00

Exec Dir - Christmas Gift - 7213 $630.00 Exec Dir - Christmas Gift - 7213 $630.00

Comm Dir - Salary - 7230 $31,200.00 Comm Dir - Salary - 7230 $31,200.00

Comm Dir -Payroll Taxes - 7231 $2,387.00 Comm Dir -Payroll Taxes - 7231 $2,387.00

Comm Dir - Christmas Gift - 7232 $312.00 Comm Dir - Christmas Gift - 7232 $312.00

Worker’s Compensation Insurance - 7350 $620.00 Worker’s Compensation Insurance - 7350 $620.00

Professional Expenses - 7300 Professional Expenses - 7300

Exec Dir - Expense Reimbursement - 7310 $4,000.00 Exec Dir - Expense Reimbursement - 7310 $4,000.00

Exec Dir - Conferences/Travel - 7311 $700.00 Exec Dir - Conferences/Travel - 7311 $1,700.00

Comm Dir - Expense Reimbursement - 7330 $75.00 Comm Dir - Expense Reimbursement - 7330 $75.00

Comm Dir - Conferences/Travel - 7332 $950.00 Comm Dir - Conferences/Travel - 7332 $950.00

Administrative Expenses - 8400 Administrative Expenses - 8400

Cleaning - 8405 $950.00 Cleaning - 8405 $0.00

Grounds Upkeep - 8410 $2,400.00 Grounds Upkeep - 8410 $2,800.00

New Equipment - 8415 $1,500.00 New Equipment - 8415 $500.00

Copier Lease / toner - 8420 $1,000.00 Copier Lease / toner - 8420 $500.00

Office Supplies - 8430 $1,450.00 Office Supplies - 8430 $1,000.00

Building Repair and Upkeep - 8440 $1,000.00 Building Repair and Upkeep - 8440 $1,000.00

Insurance - Office & Liability - 8445 $1,700.00 Insurance - Office & Liability - 8445 $2,500.00

Security System - 8475 $350.00 Security System - 8475 $0.00

Utilities - 8490 $2,800.00 Utilities - 8490 $1,500.00

Luncheons - 8495 $800.00 Luncheons - 8495 $800.00

International Missions - 9000 International Missions - 9000

61 Isaiah - 9100 $7,200.00 61 Isaiah - 9100 $7,200.00

 2020 Budget Total $159,910.84  Proposed 2021 Budget Total $156,968.00

Monthly Requirement $13,325.90 Monthly Requirement $13,080.67 
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Team Reports 
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Ellis Baptist Association 2020
Royal Ambassadors / Challengers

Annual Report

Covid – 19 has had an impact on the RA / Challenger activities this past year in Ellis County.  Most of our EBA related 
activities were cancelled due to the restrictions on group meetings.

We are proud to announce that Matthew Ray of FBC Maypearl did serve this summer as a State Staffer.  In this capacity he 
was able to serve at a few summer camps/activities and did an excellent job of representing the Lord.

We are looking forward to being able to return to the activities in the coming months.  Campout and Mission Mania are 
scheduled for November 13-15. 2020, at Latham Springs.  For more information, contact the EBA office and they can get you 

in touch with me.

Thank you,
Murrie Wainscott

Regional RA Director
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Ellis Christian Disaster Relief 2019

   It has been a steady year for Ellis Christian Disaster Relief, (ECDR). Hurricanes, 
floods, and windstorms are a few of the disasters to which we have responded over the 
past year.
   Our stated purpose is to share the message of Jesus Christ and to take a few tools 
when we do it. ECDR is blessed to have a generator unit, a tent unit, a shower/laun-
dry unit, a clean out unit, and a box unit. We join with Cleburne Chainsaw Unit and 
Hillcrest Baptist Church’s Skid Steer Unit when needed. Through unit agreements we 
serve with Texas Baptist Men wherever we are needed.
We started the year responding to Hurricane Michael in the Florida Panhandle. Our 
shower/laundry unit was set up and several of our volunteers responded on the in-
cident management team. Our shower/laundry unit was called out to Tennessee and 
then later to Alto, Texas. This is one of our busiest units, and it responded 7 of the 8 
weeks of June and July to support local mission trips.
   Our clean out unit responded to Weslaco in South Texas and Nederland, TX in the 
Orange, Beaumont area.
   Our box unit remained quiet due to the lack of boxes. ECDR coordinates the box 
ministry for the entire state for Texas Baptist Men. The Austin Box Unit, Gambriel Box 
Unit, and Burnett/Llano Box Unit responded to Nederland distributing boxes to Orange, 
Beaumont and the surrounding areas as a result of flooding. 
   Our tent unit has been busy supporting local churches and civic organizations with 
special events.
   Our generator unit was used primarily for local events.
   We sold the heavy equipment unit (John Deere Tractor) and are saving the money 
to put toward a truck.
   It has also been a rebuilding year for our leadership and our units. We have orga-
nized a new leadership team to hopefully make us operate more efficiently.
Our clean out unit had its roof patched and the floor repaired. A new tool box and re-
organization makes it operate more efficiently. The shower/laundry unit has a new 
suspension, a new interior floor, and a fresh coat of paint inside. Our tent has been 
cleaned and patched with the trailer getting a fresh coat of paint inside.  New carts 
were built for our chairs that go with the tent.
   Our local volunteers are active with Texas Baptist Men’s Incident Management 
Team and other units. 

Prayer concerns:
     * We continue to pray for a 1 ton dually truck to pull units.
     * We continue to pray for new leadership and volunteers to lead and staff our units.

   We trust God for all our needs and he has been faithful to give us what we need 
when we need it.

Jim Lawton
President ECDR
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Church Planting

      This year has obviously been difficult on church planting, just like in a lot of other areas. We have been 
able to establish some good relationships, though, and we are seeing some progress toward being involved 
in planting a church soon.

We were connected to a church planter who was looking to plant in Hillsboro. He has been meeting with a small 
core team, and we walked alongside them for a little while, but with outside commitments and their desires 
approach to starting the church, they decided to go it on their own for now. We may re-establish that relationship in 
the future, depending on the direction and desires of that planter.

We have also connected to a second planter who is looking to plant in Hillsboro, with a focus on the small towns 
around Hillsboro, with Hillsboro as a hub. They have had some family issues emerge that have slowed their process, 
but they have been slowly moving forward. Covid has also slowed their ability to meet and build their team, but 
they have continued to move forward in these areas, as well. This planter has fulfilled all of the requirements in our 
“onboarding” process, and we anticipate partnering with them financially, and possibly otherwise, in the near future.

We were also able to have our first church planting team meeting in person, even during Covid. We met about 
the more ready Hillsboro planter, decided how to partner with him financially (which was approved by the EBA 
leadership team) and discussed what it looks like for our association to help plant churches in Ellis County (or in 
close proximity) and from EBA churches. 

Three prayer requests:
Please pray specifically for this church that is moving toward planting in Hillsboro. Pray for the planting family and 
that God would bring team members and lead people to faith in Jesus.

Ask the Lord to send and raise up people to plant more churches in Ellis County.

This is the biggest one: Please ask the Lord to move the hearts of EBA churches to plant churches, whether in Ellis 
County or beyond. 

Thank you!
Aaron Clayton
aaron@remedy-church.com
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2020 ANNUAL REPORT 

 
   2020 marks the 97th year that Latham Springs has been serving God’s people.  Although the impact of the   
   Coronavirus on the camp has been severe, God continues to be glorified. 

Total attendance for 2020 - 4,906 

  Although we only hosted 4 summer camps this year, with 1,577 campers in attendance, there were 228 first    
  time professions of faith made.   GOD is good!  A special ‘thanks’ goes out to all those whose hard work and      
  dedication made each week of camp a success. 
 
 Several building and renovation projects were completed this past year:  The main roads on the campus were 
 patched, sealed, and re-striped, bleachers were purchased to put at various locations around the campus, and 
 several buildings underwent upgrades. 
 

Construction continues on the new adult conference center in. This new facility will include approximately 80 
motel type rooms, a worship center, several conference rooms, lobby/welcome center, fellowship lounge, and a 
dining facility.  Work on this project will be significantly reduced for several months as funds are limited.  Please 
contact the office to find out how you can help support this project. 
 
Covid-19 has had a major impact on our ministry this year, but the camp has been able to retain all of it’s full-
time staff.  We are operating on a drastically reduced budget to ‘weather this storm’.  Although our retreat 
season attendance has also been impacted by the virus, the camp remains open and available for retreats (with 
numerous safety protocols in place). 
 
The camp has put together a “Needs List” to help us navigate these trying times.  This list includes items that will 
enable our staff and volunteers to continue upkeep on our facilities without having to utilize our existing, limited 
funds.  A list of these items can be found on the camp website and Facebook page.  Financial gifts are greatly 
needed, but contributions from the ‘Needs List’ will go a long way in helping the camp out. 
 
A heartfelt thanks goes out to all of our Latham family that has given financially during these tough times, along 
with lifting us up in your prayers.  Even though we are in the midst of a major storm, we are continually thankful 
that we know the ONE who controls the storms.  We look forward to seeing what GOD has in store for the 
future. 
 
Exciting days are ahead for the ministry of Latham Springs.  Please remember that Latham Springs is not funded 
by any state or national conventions, and depends on camp fees and your gifts to operate.  The staff and 
trustees of Latham Springs wish to thank you for your support during the past year.  We pray that this 
cooperative mission effort to reach and minister to individuals and groups might continue to bring glory to HIM. 
 
Please call the Latham Springs office to let us know how we can help with your camp or retreat needs. 
 
 

“Come to the waters, all who thirst” 
                                                            Isaiah 55:1 
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Micah and Lindsey Jimison are not the only new members to the 61 Isaiah Team. Micah will be 
serving as Farm Manager at the Lenca Hunger Farm and Lindsey will be teaching Literature at 
Abundant Life Christian school. Jeff and Michelle Holloway have also joined the 61 Team. Jeff 
and Michelle along with two of their children will be arriving in November 2020 . Jeff will be 
working in the area of village ministry and at Abundant Life as a history teacher.  Michelle will 
be teaching at Abundant Life as a math teacher.  Mauricio and Bercely joined the 61 team in 
September and have been working in the area of village ministry. Mauricio and Bercely pastor 
Rio de Dios church in Gracias and have been faithful pastors and friends for the last 10 years. 
Bercely is a public school teacher in Gracias. With these new additions, the 61 Isaiah team has 
a total of 13 team members. We are so excited to see how God is going to move in the next 
year! This year at our annual Board of Directors meeting in June we agreed that God was 
leading us to work towards 61 Isaiah Ministries being a ministry that is 100 plus years old. We 
are currently working on laying the foundation and infrastructure to make this goal a reality. 


The work in the villages has been slow this year. Every year, November - February, people are 
working in the coffee fields. We kicked off 2020 with a prayer conference at the end of 
February. Every pastor and their wives joined us for the conference. It was a great way to 
kickoff the year. Unfortunately, two weeks later COVID-19 hit Honduras and everything was 
shut down. For the last 9 years we have worked to partner a local church from the US with a 
local church in Honduras. Each year, sometimes twice a year the local church from the US 
send a mission team to support, encourage, and join with the local church in Honduras in 
reaching their community. Due the pandemic only two partnering churches were able to send 
teams this year. Hopefully, in 2021 all of the partnering churches will be able to send mission 
teams to Honduras. While the pandemic has mainly shut down the larger cities for about two-
three months churches in the villages were not allowed to have services. In August major 
transportation and movement restrictions were lifted. This has allowed us to return to the 
villages slowly. Please continue to pray for local pastors, leaders, and churches in our area. 


One of our major areas of focus is the Abundant Life Bilingual Christian School (ALCS). When 
COVID-19 hit Honduras all public and private schools were shut down. Thankfully, the 
leadership of ALCS launched virtual classes. Despite the challenges of electricity, availability of 
electronic devices, and a brand new way of learning, ALCS was able to finish the 2019-2020 
school year. If you are an educator you know the challenges of teaching online. Those 
challenges were not much different for the teachers of ALCS. Unfortunately, there were many 
people who work for the school who lost their jobs due to the pandemic. 61 Isaiah Ministries 
has been able to provide food packets to help those who have lost their jobs. Hopefully, these 
individuals will be able to return to work after the pandemic is over. We have started the new 
2020-2021 the same way we ended, virtually. There is a big possibility that we will not return to 
in person classes at all this year. Please be in prayer for our students, teachers, and 
administration. 


The COVID-19 pandemic has really hurt the country of Honduras. As of October 2020, there 
are more than 84,000 cases, 31,000 have recovered, and about 2,500 have lost their lives due 
to COVID-19 ……. When the pandemic first hit the country, Honduras closed the borders. In 
fact, the two partnering churches who sent mission teams this year left on the last flights out of 
the country before the borders were closed. After the borders were closed we helped a church 
and several individuals successfully exit the country despite the borders being closed. Over a 
matter of three days after the pandemic hit, people’s jobs were suspended and they were told 
to stay in their homes. People did not have savings and almost everyone buys the food they 
need each day. The government responded by promising to provide food during the pandemic. 
However, the distribution of food to more than 9 million people was a major undertaking. After 
a month the government delegated the food distribution to local authorities. Our mayor in 
Gracias did an amazing job making sure people received food. He invited local pastors from 
Gracias to observe the food distribution for the sake of transparency. We made a decision to 

61 Isaiah Ministries Annual Report  
Greetings from Honduras! We hope this annual report finds everyone well at the 2020 Ellis 
Baptist Association Annual Meeting. To say 2020 has been an unprecedented year is an 
understatement. Yet despite the challenges of this year, God is still moving in Honduras. It is 
with great hope and joy that we share what God has been doing this past year. It is an honor to 
serve and privilege to serve the Lord in Honduras and be participants in his Kingdom work. It is 
a different kind of joy to share what he has been doing. Since 1997, EBA  has had the following 
mission statement. “Ellis Baptist Association is a partnership of autonomous churches 
cooperatively networking to expand God’s kingdom both locally and GLOBALLY." Thank you 
for your continued support of the Kingdom work in Honduras for the past 23 years.  Over the 
last year we have seen God move uniquely and powerfully through Radio Rio de Dios, the 
Lenca, Hunger Farm, the growth of 61 Isaiah Ministry Team, within the villages of Lempira, 
through the ministry at Abundant Life Christian School, and during the COVID-19 pandemic. 


Radio Rio de Dios has faithfully and effectively continued to share the Gospel through the radio 
station over the last year. There has been 320 people come to know Jesus Christ as their Lord 
and Savior this year. Each day the radio continues to take prayer requests and pray specifically 
for each request. Sadly, Radio Rio de Dios has been affected financially by the COVID-19 
pandemic. Thankfully while most of the businesses and churches were required to shut down 
during the pandemic, the radio was allowed to remain open. Despite being open, the listening 
audience and financial supporters of the radio were unable to bring offerings to the radio 
during the pandemic. EBA graciously was able to send a financial gift to keep the doors of the 
radio open this year. The staff at the radio have made financial sacrifices, donating benefits and 
portions of their salary back to the radio so that the radio continues to transmit the Gospel to 
Western Honduras. When the country shut down due to the pandemic, Darwin, was the only 
staff member able to work at the radio. Darwin worked alone for six weeks serving as DJ and 
security guard so that the radio would remain open. While the radio remains open, we 
desperately need the economy and public transportation to reopen in Honduras in order to 
receive offerings for the radio. Since 2013 until May 2020, the radio has been self-sustaining. 
We ask you to join us in pray for Radio Rio de Dios, specifically praying people will be able to 
travel and have the funds to once again provide offerings for the operational costs of the radio. 
Pray for businesses to invest in using the radio for advertising. Pray for the pastors who have 
programs at the radio to be able to bring offerings to support the radio. Finally, pray that 
despite the finically challenges, as the radio shares the Gospel, people will be open to listening 
and giving their life to Christ. 


The Lenca Hunger Farm continues to grow! This year we were able to butcher two pigs from 
the farm to provide 628 pounds of meat for families in need during the COVID-19 pandemic. In 
addition to pork, we were able to prove beans, fish, and eggs to help the community near the 
radio and other families during this difficult time. This November and December we are super 
excited to have our first coffee harvest from the radio, since planting 4,000 plants in 2018. The 
harvest will be small but will help with the Lenca Hunger Farm becoming a sustainable ministry. 
We are also excited to start construction of dormitories at the farm. Last year we received an 
offering from Missions 58 youth camp to begin construction of dormitories. The dormitories will 
be used to house individuals who are struggling through times of crisis or who want to get 
married. These individuals will come to the farm to work and receive assistance in food and/or 
assistance in alleviating the cost of getting married. The most exciting news is that we have a 
new farm manger joining the 61 Isaiah Team. We believe the farm is going to be completely 
transformed and more efficient once Micah and Lindsey Jimison arrive at the end of October 
2020. 
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Micah and Lindsey Jimison are not the only new members to the 61 Isaiah Team. Micah will be 
serving as Farm Manager at the Lenca Hunger Farm and Lindsey will be teaching Literature at 
Abundant Life Christian school. Jeff and Michelle Holloway have also joined the 61 Team. Jeff 
and Michelle along with two of their children will be arriving in November 2020 . Jeff will be 
working in the area of village ministry and at Abundant Life as a history teacher.  Michelle will 
be teaching at Abundant Life as a math teacher.  Mauricio and Bercely joined the 61 team in 
September and have been working in the area of village ministry. Mauricio and Bercely pastor 
Rio de Dios church in Gracias and have been faithful pastors and friends for the last 10 years. 
Bercely is a public school teacher in Gracias. With these new additions, the 61 Isaiah team has 
a total of 13 team members. We are so excited to see how God is going to move in the next 
year! This year at our annual Board of Directors meeting in June we agreed that God was 
leading us to work towards 61 Isaiah Ministries being a ministry that is 100 plus years old. We 
are currently working on laying the foundation and infrastructure to make this goal a reality. 


The work in the villages has been slow this year. Every year, November - February, people are 
working in the coffee fields. We kicked off 2020 with a prayer conference at the end of 
February. Every pastor and their wives joined us for the conference. It was a great way to 
kickoff the year. Unfortunately, two weeks later COVID-19 hit Honduras and everything was 
shut down. For the last 9 years we have worked to partner a local church from the US with a 
local church in Honduras. Each year, sometimes twice a year the local church from the US 
send a mission team to support, encourage, and join with the local church in Honduras in 
reaching their community. Due the pandemic only two partnering churches were able to send 
teams this year. Hopefully, in 2021 all of the partnering churches will be able to send mission 
teams to Honduras. While the pandemic has mainly shut down the larger cities for about two-
three months churches in the villages were not allowed to have services. In August major 
transportation and movement restrictions were lifted. This has allowed us to return to the 
villages slowly. Please continue to pray for local pastors, leaders, and churches in our area. 


One of our major areas of focus is the Abundant Life Bilingual Christian School (ALCS). When 
COVID-19 hit Honduras all public and private schools were shut down. Thankfully, the 
leadership of ALCS launched virtual classes. Despite the challenges of electricity, availability of 
electronic devices, and a brand new way of learning, ALCS was able to finish the 2019-2020 
school year. If you are an educator you know the challenges of teaching online. Those 
challenges were not much different for the teachers of ALCS. Unfortunately, there were many 
people who work for the school who lost their jobs due to the pandemic. 61 Isaiah Ministries 
has been able to provide food packets to help those who have lost their jobs. Hopefully, these 
individuals will be able to return to work after the pandemic is over. We have started the new 
2020-2021 the same way we ended, virtually. There is a big possibility that we will not return to 
in person classes at all this year. Please be in prayer for our students, teachers, and 
administration. 


The COVID-19 pandemic has really hurt the country of Honduras. As of October 2020, there 
are more than 84,000 cases, 31,000 have recovered, and about 2,500 have lost their lives due 
to COVID-19 ……. When the pandemic first hit the country, Honduras closed the borders. In 
fact, the two partnering churches who sent mission teams this year left on the last flights out of 
the country before the borders were closed. After the borders were closed we helped a church 
and several individuals successfully exit the country despite the borders being closed. Over a 
matter of three days after the pandemic hit, people’s jobs were suspended and they were told 
to stay in their homes. People did not have savings and almost everyone buys the food they 
need each day. The government responded by promising to provide food during the pandemic. 
However, the distribution of food to more than 9 million people was a major undertaking. After 
a month the government delegated the food distribution to local authorities. Our mayor in 
Gracias did an amazing job making sure people received food. He invited local pastors from 
Gracias to observe the food distribution for the sake of transparency. We made a decision to 
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support the local government by donating food. We also wanted to help the local hospital so 
that they would be prepared for the virus. We donated disinfectant. We also donated beds 
because the hospital was full. In fact, there were many new mothers who gave birth, but did 
not have a bed. We also helped these young mothers return to their homes since public 
transportation had stopped. The real repercussions of the pandemic are still yet to come. While 
the government told businesses to not fire employees, many were still let go. Loans were put 
on hold, but interest on those loans continued to grow. We believe there is a real economic 
crisis coming in Honduras. The government is trying to reopen, but sadly the citizens are not 
being responsible by wearing masks and social distancing. To be honest the situation in 
Honduras is very similar to the situation in Texas. While the borders are have reopened, many 
missionaries and foreigners are fearful to return or visit. According to the US Embassy more 
than 9,000 missionaries left the country during the pandemic. Many of those missionaries will 
not return to Honduras due to a decline in giving stateside as many churches and individuals 
are unable are facing financial difficulties. Tourism is a major industry in Honduras. The decline 
in tourism is expected to continue throughout 2021 or until COVID-19 has a vaccine and is 
under better control. Please pray for the people of Honduras. Many have lost loved ones, many 
are scared, and millions are suffering economically. Please pray for missionaries to be able to 
return to continue the work. In Gracias alone there have been at least three missionary families 
that they are not planning to return. 61 Isaiah Ministries is committed to continue to walk with 
the people of Honduras through the good times and bad. Please pray for our team specifically 
as they return. Pray for their safety and health. 


As 2020 comes to an end, it seems like everyone is ready for the year to be over. Despite the 
unprecedented events of this year, we still have hope and believe God is going to do some 
great things in Honduras in 2021. Thank you for your prayer support, financial support, and to 
all you who come each year to walk with the people of Honduras. 


Blessings, 


The 61 Isaiah Ministries Team
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Church Name Village Pastor New 
Believers

Baptisms New  
Members 

Avg.   
Attendance

Iglesia Elim Rancho 
Obispo

Antonio Rivera 5 4 12 25

Ministerio Rio 
de Dios

Chimis Lorenzo Mateo 8 0 15 80

Ministerio Rio 
de Dios

Santa Elena Carmen y Miguel 0 0 6 40

Jehova es Mi 
Pator

San Manuel Jose Maria 0 0 0 14

Ministerio Rio 
de Dios

Gracias Mauricio Vicente 5 0 5 15

Jehova es mi 
Pastor

San Isidro Manuel Mateo 2 0 5 35

Centro 
Cristiano 

Los Ciles Laudelino Bejarano 0 0 1 40

Ministerio Rio 
de Dios

San Pedrito Trinidad Melgar 0 0 10 10

Ministerio Rio 
de Dios

Catulaca Shannon Hopkins 0 0 6 14

Centro 
Critiano

Las Brisas Rene 15 0 10 40

Totals 35 4 70 31



CONSTITUTION 

Article I-Name
The name of this Association shall be the Ellis Baptist Association, a Texas nonprofit corporation.

Article II-Purpose
Ellis Baptist Association is a partnership of autonomous churches cooperatively networking to 

expand God’s Kingdom locally and globally by:
 ¨Equipping church leadership teams and ministers. (Ephesians 4:11-12)
 ¨Enabling churches to discover and implement God’s purpose. (Proverbs 29:18)
 ¨Establishing new churches. (Matthew 16:18)
 ¨Enhancing the spiritual growth and vitality of each church. (2 Chronicles 7:14)
 ¨Encouraging collective efforts and sharing of resources. (Philippians 1:5)

Article III-Membership
SECTION 1. The membership shall consist of Baptist churches cooperating with the mission and 

evangelistic purpose of the Association and financially supporting the work.
SECTION 2. Each church is granted messengers to the Annual Celebration as follows. The number 

of messengers is determined by whichever is lower, the resident membership or percent given to the 
Association based upon the following table.

SECTION 3. Each church is to encourage the doctrinal unity of the fellowship of churches as set forth 
in the Baptist Faith and Message adopted by the Southern Baptist Convention in May 1963 and/or any 
subsequent revision by the Convention.

SECTION 4. Each member church is expected to financially support the work of the Association. 
When no support has been received for six months, a contact will be made with the church to determine 
the reason(s) for non-support. The Leadership Team is authorized to consider the membership of any 
church that does not respond to the contact or requests after an additional six months have passed. If the 
Leadership Team does not find satisfactory reason for the lack of support they may recommend at the Annual 
Celebration the church be excluded from membership. The Association will make the final determination 
at the Annual Celebration. Future membership will be determined under Section 5 of Article III.

SECTION 5. Each church wishing to affiliate with this Association shall submit a petitionary letter to 
the Association indicating their willingness to network with other churches and to financially support the 
Association. The Leadership Team or representatives of the Leadership Team will meet with the pastor 
and representatives of the congregation concerning membership. The Leadership Team will recommend to 
the Association at the Annual Celebration those church (es) that should be considered for membership or 
watchcare. Each church must be sound in doctrine, orderly in practice, cooperative in spirit and committed 
to financial support for the Association. Watchcare membership entitles the church to participate in any 
activity of the Association without the right to vote at the Annual Celebration. 

SECTION 6. The Leadership Team may recommend to the Association at the Annual Celebration the 
withdrawal of fellowship from any church that has become unsound in doctrine or disorderly in practice. 
The Association, upon two-thirds vote of messengers at the Annual Celebration, can withdraw fellowship 
from the church. 

Article IV-Authority
This Association is for counsel and cooperation only, and the complete independence and autonomy 

of the member churches shall always be fully recognized.



Article V-Annual Celebration
SECTION 1. The Association shall meet in Annual Celebration in the fall of the year at a time and place 

determined by the Leadership Team. This meeting shall be for review of the past year’s accomplishments, hear of 
the plans for the next year and act on matters of business.

SECTION 2. Each church shall provide the Association requested information such as the Annual Church Profile 
and names and addresses of church leaders.

SECTION 3. Only elected messengers are eligible to vote. Messengers must be members of the church from 
which they are elected.

Article VI-Trustees/Treasurer
SECTION 1. The Trustees of this Association shall be three persons elected at the Annual Celebration. These 

three persons will be nominated by  a team appointed by the Leadership Team.
SECTION 2. The Treasurer of this Association will be elected at the Annual Celebration. This person will be 

nominated by the Leadership Team or a team appointed by the Leadership Team. The Treasurer shall make an annual 
financial report of the Association at the Annual Celebration.

SECTION 3. The term of office for the Trustees and the Treasurer shall be from the conclusion of the Annual 
Celebration through the next Annual Celebration.

SECTION 4. The Leadership Team is authorized to appoint a person to fill an unexpired term.

Article VII-Teams
SECTION 1. The work of the association will be based upon teams of people.
SECTION 2. Teams are empowered to function within the overall purpose of the association and are held 

accountable by the Leadership Team.
SECTION 3. Teams will consist of two or more people who are united in purpose.
SECTION 4. All church members from member churches and missions are eligible to serve on teams. 
SECTION 5 Examples of existing teams include Church Strategy, New Church, Spiritual Growth, Church Equipping, 

Church Networking, Women’s Missions and Ministry, Youth Camp, Youth, and Worship. 
SECTION 6. Each Team will have one representative on the Leadership Team
SECTION 7: Teams will select new leadership annually. Each team is encouraged to recruit new members at 

least once annually. The normal term of service will be from October 1 to September 30.

Article VIII-Leadership Team
SECTION 1. The Leadership Team exists to facilitate and guide the teams to implement the purpose of the 

Association through envisioning the future; empowering by providing training, resources and accountability; 
encouraging with affirmation; and evaluating their effectiveness.

SECTION 2. The Leadership Team  is responsible for the administrative functions of the Association such as 
budget, team staffing, team training, building, grounds and overall strategy development. The Leadership Team will 
consist of the Executive Director, Treasurer, one appointed representative per team, and six at large persons elected 
at the Annual Celebration for a staggered three year term with two rotating off each year. These new team members 
will be nominated by the two outgoing members in consultation with the Executive Director. Outgoing members 
would not be eligible for reelection for one year. It is encouraged they seek diversity geographically, ethnically, by 
size of church, and consider including both staff and non-staff representation. Consideration should also be given 
to unrepresented churches.The Executive Director is the facilitator of the Leadership Team meetings.

SECTION 3. The Leadership Team will publish in the newsletter all Leadership Team meetings. All meetings 
are open for members of any member church to attend and to speak to the Leadership Team.

SECTION 4. The Leadership Team will develop the annual budget in cooperation with all the other teams and 
will present it to the Association in the Annual Celebration for approval.

Article IX-Finances
The Association shall be funded by the member churches to provide sufficient money to fund the annual budget. 

All funds contributed shall be submitted to the Treasurer and distributed as authorized by the annual budget or 
as authorized by the Leadership Team. The Leadership Team shall administer funds between Annual Celebrations 
including the reallocation of funding. 



Article X-Amendment
The constitution may be amended at any Annual Celebration. Proposed amendments shall  be published in 

the newsletter preceding the Annual Celebration. A two-thirds majority vote during the Annual Celebration shall 
be required to place an amendment into effect. Amendments proposed from the floor shall be submitted to the 
Leadership Team for review and placed on the agenda for the next Annual Celebration.

Article XI-Points of Order
Should questions arise not provided for in this constitution, reference shall be made to Robert’s Rules of 

Order, revised.

By-Laws

How to form a new team
1. Two or more persons must feel called by God to form a team consistent with the purpose statement. 
2. They meet with the Executive Director to share their plans or ideas for their team.
3. After the idea/plan for ministry is shared with the Executive Director, he will then assist in the formation  

of a clear purpose statement for the new team. This purpose statement will then be shared with the Leadership 
Team for final confirmation of the new team.

How a team functions
1. Each team will have a clear purpose statement and team expectations.
2. Each team will determine its own facilitator and review annually.
3. Each member will normally serve at least one calendar year.
4. The team facilitator will normally:
   a. Arrange for the meeting  f. Keep meetings focused
 b. Lead the meeting   g. Protect the team process
 c. Encourage participation  h. Lead in resolving conflict
 d. Encourage openness   i. Encourage candor
 e. Work for consensus   j. Honor team expectations

Procedure for Filling a Vacancy in the Position of E.B.A. Executive Director
 Upon the resignation of the Executive Director of the Ellis Baptist Association (hereafter referred to as 

E.B.A.), the following is the procedure for filling the position:

1. Within 14 calendar days of the announcement of the Executive Director’s resignation, the E.B.A. Leadership Team 
will mail a letter to each church in the association requesting the nomination of one person to be considered 
to serve on the Executive Director Search Team.  Churches will be allowed 45 calendar days from the letter’s 
mailing date in which to return their nomination.

2. From the nominees, the Leadership Team will select a six member Search Team with the task of procuring resumes, 
screening applicants, and recommending a qualified candidate to the Leadership Team.

3. So that churches will be equally represented, the Search Team will be selected according to the following 
criteria:

 a.  Two members will be appointed from churches whose average Sunday School attendance is from 0 to 100.
 b.  Two members will be appointed from churches whose average Sunday School attendance is from 100-350.
 c.  Two members will be appointed from churches whose average Sunday school attendance is 350 or higher.
4. When the Search Team has selected a candidate (no more than one dissenting vote is allowed among the Search 

Team), they will then present the candidate to the Leadership Team for review.
5. The E.B.A. Leadership Team will then contact the candidate and meet with him or her.  If the candidate is approved 

for further consideration by 80% of the Leadership Team, a letter is sent to all E.B.A. churches inviting them to 
an open forum to meet with the candidate and ask questions.  Included in the letter should be the candidate’s 
resume (or a reasonable condensation thereof).  

6. The open forum must be scheduled to take place a minimum of 14 calendar days and a maximum of 31 calendar 
days after the mailing of the Leadership Team’s invitations to the open forum.

7. The Leadership Team will not approve the Executive Director for 14 days following this forum in order to receive 
additional input from church individuals, etc.

8. The candidate will be approved by no less than 80% of the Leadership Team.


